City Of Salem, Massachusetts

CDBG Accomplishments For The Past Five Years
Housing

· Housing Rehabilitation Loan Program – 116+ units brought up to health & safety code

· First-Time Home Buyer Program – 70 households received downpayment assistance

· Rental Downpayment Assistance Program - 316 households received first/last/security assistance

· Acquisition assistance to Habitat for Humanity to create 2 affordable housing units in the Point Neighborhood

· 15 units of affordable housing created at 50 Palmer Street

· 22 units of affordable housing created for chronically homeless individuals

· Homelessness Prevention Program - 351 households avoided homelessness

· Water supply upgrade for fire suppression undertaken at a home for chronically mentally ill
· Historic house preserved and affordable housing unit created on Crombie St. (received MHC Preservation Award)
· Point Neighborhood property assisted with funds toward acquisition for conversion to 2 affordable housing units

Economic Development

· Business Loan Program - Loans provided to 9 businesses

· Storefront Improvement Program - 28 storefronts improved

· Support for Salem Main Streets which provided technical assistance to new and existing businesses, as well as hosted various workshops and events
· 48 new businesses opened; 265 new jobs created
Neighborhood Improvements (Infrastructure & Public Facilities)

· Neighborhood Street & Sidewalk Improvement Program - providing street paving, new sidewalks and handicapped access curb cuts to eligible neighborhoods – including curbcuts installed throughout the downtown and improvement of downtown pedestrian crosswalks
· Handicapped restroom and electrical improvements at Loring Avenue firehouse

· 95 ADA acceptable street signs purchased & installed

· Guard rail replaced at Pioneer Terrace senior housing complex
· Fence replacement and installation of new play structure at High Street playground

· New basketball hoop at MaryJane Lee playground

· Congress/Derby hazardous intersection improved

· Congress/Peabody/Ward hazardous intersection improved

· Masonry wall at Peabody Street replaced with ornamental fencing

· Handicapped restroom at Knights of Columbus public event facility
· Witch House interior and exterior handicapped access

· Tree Planting Program - 247 trees planted in eligible neighborhoods 

· Tables, chairs and ashcans provided for downtown
· Environmental work completed at South Harbor Garage
· Old Town Hall public facility improvements including fire safety upgrades
Social Services

· Average of 33 social service programs assisted annually, serving approximately 10,900 persons each year (see Page 2 for breakdown of programs)
Planning Activities

· Various studies were undertaken including Economic Outlook, City Hall Renovation Feasibility, Neighborhood Conservation District Study, Tourism Management, Witch House Historic Structures Report and long-term maintenance & improvement, Winter Island U.S. Coast Guard Administration Building Reuse, Church Street parking garage feasibility and Point Neighborhood Master Plan – Phase 1 & 2

· 3 Environmental Assessments completed
A total of $2,488,210 in CDBG funds were provided for housing activities, such as acquisition, rehabilitation, homebuyer assistance, lead-based paint testing and abatement, among others.

A total of $741,726 in CDBG funds were spent on economic development activities such a direct financial assistance to businesses, commercial improvements, Main Streets Program, business technical assistance, among others.

A total of $2,090,955 in CDBG funds were spent on neighborhood improvements, such as improvements to public facilities and infrastructure, street/sidewalk improvements, handicapped access improvements, hazardous intersection improvements, historic preservation improvements, tree planting, public safety improvements and parks/playground improvements, among others.

A total of $991,035 in CDBG funds were spent on public services, including programs for abused spouses, youth, seniors, homeless, and disabled persons, as well as feeding programs, wellness, child care, prescriptions, job training, public safety and first time homebuyer education, among others.
Public Service Programs that Assist Lower Income Households

Program Accomplishments For Last 5 Years
· 2884 seniors received transportation to medical appointments, senior center, shopping, hairdresser, adult day care, recreation, etc., resulting in 32,847 rides
· 841 youth of working parents received child care
· 3814 youth participated in after school programs, including music, art/crafts, basketball, science, yearbook, homework help, computer training, fitness/weight training, flag football, soccer, game tournaments, HIV/aids awareness, swimming, whiffleball, knitting, kite making, tutoring, dance, theatre, newspaper, kickball, hockey, dodgeball, leadership, cooking, yoga, MCAS prep, gang prevention and seminars
· Homeless Outreach Street Worker assisted 191 homeless persons with obtaining services including housing, detoxification, medical and/or employment/financial
· 35 youth participated in career planning program for mentally disabled high school students
· 230 medical prescriptions were filled
· 29 persons received training in medical office field
· 82 persons attended First Time Homebuyer workshops
· 22 youth participated in a juvenile firestarter intervention program
· 1211 persons received medical and dental appointments
· Bicycle and walk/ride police patrols provided in low-income neighborhood during warm weather months
· Hardware and software purchased to provide computer access for persons who are legally blind
· 25,986 persons received bags of food from food pantries
· Childcare and therapeutic intervention provided for mothers and children at shelter for abused women
· 62 youth received training in video production
· 258 developmentally delayed children received educational services
· 550 disabled persons assisted with finding accessible housing, applying for financial assistance and/or attended housing workshops
· 977 young parents and their children received baby items and parent education
· 98 persons participated in family literacy, youth job training, citizenship literacy, work readiness, English literacy or other self-sufficiency programs
· 685 persons attended ESL and/or citizenship classes, resulting in 24 GEDs and 558 new U. S. citizens
· 351 households received emergency rent or utility assistance avoiding homelessness
· 42 persons were provided with transitional housing
· 65 children participated in the summer food program at two playgrounds
· 46 persons participated in a community English program
· 79 seniors attended exercise classes at two senior housing locations
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